
RESOLUTION/ORDINANCE EXECUTIVE SUMMARY 
Resolution No. 
Adopting Requests for County Offices and Departments for Proposed 
Reductions in the Preparation of the FY2025 County Budget 

Committee Flow: Finance and Budget Committee, Executive Committee, 
County Board  

Contact: Kathleen T Hopkinson, 630.208.5132 

Budget Information: 

Was this item budgeted? N/A Appropriation Amount: N/A 
If not budgeted, explain funding source: 

Summary: 
Kane County’s Finance and Budget Committee recommends that the actions as described in 
the resolution including use of fund balance, reduction in funding capital projects, and 
reductions in the budgets of County Offices and Departments as listed in Exhibit A be 
processed in order to balance the FY 2025 Budget. 
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