RESOLUTION / ORDINANCE EXECUTIVE SUMMARY ADDENDUM
Title

Establishing Strategic Plan Subcommittee

Committee Flow:
Executive Committee, County Board

Contact:
Kathleen T. Hopkinson, 630.208.5132
Budget Information:
Was this item budgeted? Yes | Appropriation Amount: $N/A

If not budgeted, explain funding source: N/A

Was this item passed through the appropriate committee? Yes

Summary:
In February 2025, the County passed Resolution 25-069, contracting with BerryDunn to provide
strategic planning services. This resolution establishes the non-voting Strategic Plan
Subcommittee, which will ensure that the strategic plan remains remains focused and on time.
The committee will provide feedback to the full County Board on key deliverables and
milestones during the planning process.



