Kane Cou nty 719S. ng/?;ngeer.],tlgggfe;
Geneva, IL 60134
KC Finance and Budget Committee
Agenda

BERMAN, Lenert, Juby, Lewis, Sanchez, Surges, Tepe, ex-officios Roth (County Vice Chair)
and Pierog (County Chair)

Wednesday, July 30, 2025 9:00 AM County Board Room

**SPECIAL MEETING***
2025 Committee Goals

» Insure a balanced budget and adequate cash flow for County operations

Call To Order

Roll Call

Remote Attendance Requests
Approval of Minutes: None

Public Comment

U O o

Finance Director's Report (K. Hopkinson)
A. 2026 Budget Discussion
7. New Business

A. Resolution: Directing the Use of the Consumer Price Index Increase as Part of
the Fiscal Year 2026 Budget Process

B. Resolution: Authorizing Expense Budget Amount to be Used for the 2026
General Fund General Account Budget

8. Old Business
9. Committee Chairman's Comments
10. Executive Session (if needed)

11. Adjournment
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