
Government Center
719 S. Batavia Ave., Bldg. A

Geneva, IL 60134
Kane County

KC Committee of the Whole

Agenda

County Board Room4:00 PMTuesday, April 22, 2025

1. Call To Order

2. Roll Call

3. Remote Attendance Requests

4. Pledge of Allegiance

5. Approval of Minutes: December 16, 2024, February 13, 2025, February 25, 2025, & 
March 25, 2025

6. Public Comment

7. Presentations/Discussion

A. Kane County’s Strategic Planning Kick-off (Michelle Kennedy, BerryDunn)

B. Duties & Responsibilities of Department Heads

C. Duties & Responsibilities of the County Board

8. Executive Session

A. Release of Closed Session Minutes

9. Open Session

A. Vote on Release of Closed Session Minutes

10. Adjournment
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Kane County, Illinois

Strategic Planning Kick-off

Committee of the Whole

April 22, 2025
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Introductions

Strategic Planning Overview

Project Phases and Approach

Key Tasks

Questions and Discussion

Agenda
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Project Manager and
Lead Facilitator

Maddison Powers 
SpencerFacilitator

Karen Whichard

Facilitator

Michelle Kennedy

Introducing the BerryDunn Team

Lukasz Stykowski
Research Analyst

Inspiring Government Organizations to Transform 

and Innovate

BerryDunn has an in-depth understanding of the operations, 

business processes, and systems required to provide services to 

the public, partnering agencies, and internal stakeholders. 

This understanding was gained through our work with more than 

625 state, local, and quasi-governmental clients across the country, 

as well as through our team members’ prior work in various roles 

across state and local government.

335+ Consulting Resources 
and 38 Years Serving the 

Public Sector 
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What is a Strategic Plan?

WHAT the County will 

prioritize and focus on

A DYNAMIC DOCUMENT 

that guides decision 

making

A TOOL for government 

transparency and 

accountability

STRATEGIC PLAN

HOW the County carries out its strategy to reach the vision, 

priorities, and goals is defined in the Implementation Plan
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How Does the Strategic Plan Help the County?

Having a clear, concrete 

strategic direction will help keep 

the County on track and 

focused on what is important 

when challenges, setbacks, 

and unanticipated events occur. 

It also helps ensure decisions, 

policies, plans, programs, and 

processes are designed 

through the lenses of 

stewardship of resources and 

collective impact.

The North Star Vision

An organization’s North Star Vision 

serves as a unifying focal point for 

long-term achievement. It must be 

clear enough for stakeholders to 

know what they are working towards 

and how to get there. Stakeholders 

must see their role in this vision and 

believe in the organization’s dream, 

as they will play a vital role in 

executing on it. 

Flexible and Highly Actionable

• Broad priorities and goals

• Clear, time-bound objectives

• Clear performance measures 

• Regular cadence of status and 

progress reporting
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Elements of the Strategic Plan

VISION STATEMENT

CORE VALUES/

MISSION STATEMENT

STRATEGIC

PRIORITY

OBJECTIVES

1

GOAL STATEMENT

321

OUTCOMES

321

STRATEGIC

PRIORITY

OBJECTIVES

2

GOAL STATEMENT

321

OUTCOMES

321

STRATEGIC

PRIORITY

OBJECTIVES

3

GOAL STATEMENT

321

OUTCOMES

321

STRATEGIC

PRIORITY

OBJECTIVES

4

GOAL STATEMENT

321

OUTCOMES

321

STRATEGIC

PRIORITY

OBJECTIVES

5

GOAL STATEMENT

321

OUTCOMES

321
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Roles in the Strategic Planning Process

• Develops Vision, 

Mission, and Values

• Develops Strategic 

Priorities, Goals and 

Outcomes

• Refine mission, 

vision, and values

• Refine goal 

statements

• Develop objectives, 

define outcomes, 

and set performance 

measures

• Provides Vision Insights

• Provide feedback on the 

Draft Strategic Plan

Kane County 
Community

County BoardCounty Staff
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Engagement Strategies

We meet people 

where they are

• Midday and evening hours

• Welcoming venues and 

gathering spaces

• Communications, meeting-

in-a-box, interviews and 

focus groups, community 

forums, Social Pinpoint 

• Existing County 

connections and 

engagement methods
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What Sources Inform the Strategic Planning Process?

Community and employee 
input including individual 

interviews, group interviews, 
written responses, and three 

community forums

Social Pinpoint Strategic 
Planning website including a 
survey, poll, ideas wall, and 

discussion board

County, and regional 
demographic and economic 

data

Current County plans, budget, 
and policy documents

County Board and staff plan development sessions 
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Project Approach and Phases

Project Initiation and 

Management

April – May 2025

Community Engagement and 

Strategic Analysis

June – August 2025

Strategic Plan Development and 

Budget Integration

September - November 2025

Implementation Planning

December 2025 – January 2026
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Key Project Activities

• Social Pinpoint

• Interviews and focus groups with community leaders, elected officials

• Interviews with staff

• Community forums

Community and Staff Engagement

• Strategic planning workshops with County Board and County Leadership

• Refinement of goals, objectives and performance measures through work sessions with staff

• Graphically designed version of the final strategic plan adopted by the County Board

Plan Development 

• Development of implementation plan to operationalize the vision and strategic goals and monitor strategic 
plan progress

• Connect the Strategic Plan to the Operating and Capital Budgets

Implementation and Action
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Final Strategic Plan Example
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Final Strategic Plan Example
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berrydunn.com

Questions and 

Discussion

Project Manager

mkennedy@berrydunn.com

Michelle Kennedy
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